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KLAMATH COUNTY FAIR BOARD
) EVENT

4 3531 South Sixth Street, Klamath Falls, Oregon 97603

APRIL 7, 2025 AGENDA
FAIR BOARD MEETING @ 8:30 AM

CALL TO ORDER

A. Roll Call

B. Introductions

CONSENT AGENDA

Board Minutes

Personnel Action

Appropriated Objects (Financials)
Ratification of Current Accounts (Bills)
Motion

Second

Further Discussion
Action
ADOPTION OF AGENDA
Motion
Second
Further Discussion
Action

PUBLIC PARTICIPATION

A. Traci Reed, OSU Extension

B. Chris Solomon - Representing Play Outdoors Event

C. Nicole and Carl Chapman - Representing SJS Awareness Oregon

C. Jason Murray and Marcio Nunes - Representing On the Verge Team

oo W

NEW BUSINESS AND INFORMATIONAL ITEMS (Discussion and Possible Action
Items)
A. Crest Street Property — Possible Action Item (Board Vote Needed)

Rick Vaughn, County Tax Collector/Prop Mgr/Code Enf Mgr as guest

MANAGER’S REPORT AND BOARD DISCUSSION

UPCOMING EVENTS OR IMPORTANT DATES

EXECUTIVE SESSION (Pursuant to ORS 192.660)
A. An Executive Session is not scheduled for this meeting

NEXT MEETING

A. Work Session Meeting
April 14, 2025 @ 8:30 AM

B. Regular Board Meeting
May 5, 2025 @ 8:30 AM

ADJOURN REGULAR SESSION ||




Presented to the Klamath County Fair Board

APRIL 7, 2025

> Sl

SUBJECT:
ITEM NO: II. A.

March 3, 2025 Fair Board Meeting Minutes

March 24, 2025 Fair Board Work Session Minutes
FROM: Board Chair

ATTACHMENT: REASON: Board Action within Consent Agenda

Above-referenced Meeting Minutes

BACKGROUND:

The above-referenced Minutes from the above-referenced meetings are presented for the Board’s
information and subsequent approval under the Consent Agenda.

RECOMMENDATION:

To approve the attached Fair Board Meeting Minutes for the above-referenced dates.

BOARD ACTION:
Approved: Rejected: Tabled: Until:
Klamath County Fairgrounds A

3531 S. 6tk Street
Klamath Falls, OR 97603
Telephone: 541-883-3796 @
Fax: 541-883-3798 W




KLAMATH COUNTY FAIR BOARD
) EVENT 4

3531 South Sixth Street, Klamath Falls, Oregon 97603
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MARCH 3, 2025
FAIR BOARD MEETING MINUTES
CALL TO ORDER

Fair Board Vice Chair Shawn Blodgett opened the meeting at 8:36 AM

ROLL CALL

Shawn Blodgett, Gregg Sherrill (VIA Zoom), Jeanne Pickens, Amy King (VIA Zoom), Terry Sellars,
Norma Baugh, Chad Olney, Margaret McCadden (VIA Zoom), Kirk Sipes, Brendan Thorson, Keri
Brookshire, Dave Henslee

Staff Present: Derrick Rowley
Fair Board Secretary: Dawn McLing
Guests: Traci Reed (0SU); Michele Jordan and Jenny Miller (Chasin’ the Win)

CONSENT AGENDA
Jeanne Pickens moved to adopt the Consent Agenda as presented. Chad Olney seconded the motion.
No further discussion was held. Motion passed.

ADOPTION OF AGENDA
Gregg Sherrill moved to adopt the agenda as presented. Chad Olney seconded the motion. No
further discussion was held. Motion passed.

PUBLIC PARTICIPATION
Traci Reed provided 4-H updates for the coming Fair Season. Dinner and Auction is scheduled for
April 5t Fundraiser to assist with cost to purchase animal pens and supplies.

Chris Solomon, was scheduled; however, requested to be added to the April Board Meeting Agenda

Michele Jordan, representing Chasin’ the Win Barrel Race. This is a new organization, hoping to build
into a two-day race in the future. Requesting a 50% discount off of their invoice for facility rental for
the first two years. Board Members asked specific questions with regard to the date, what building is
being used, are they a nonprofit, attendance is more participant than spectators.

Following discussion, the Board decided that they would give a one-year discount for 2025. They
would like to have Michele come back next year to discuss the next year’s event.

Motion: To allow a 50% discount for the 2025 year and review this discount for the 2026 year.
This is possible because the set-up time is minimal.

Motion by: Chad Olney

Second by: Jeanne Pickens
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KLAMATH COUNTY FAIR BOARD

P

3531 South Sixth Street, Klamath Falls, Oregon 97603

Discussion followed. Shawn stated that moving forward, any 50% discount priorities should be
reserved for true youth events. D] wanted to ensure that memorial services fall into this category
as well.

Motion passed unanimously.

NEW BUSINESS AND INFORMATIONAL ITEMS

Spring Auction proceeds to be donated to the Linman Scholarship fund was discussed. Last spring, 20% of the
proceeds from the sale was diverted to the Linman Scholarship. However, due to budget constraints, the Board
made the decision to pass for the Spring 2025 Auction. Proceeds will go to the Fairgrounds’ Operating Budget.

Motion: To pass on the 20% fund ask for the Linman Scholarship Fund for the 2025 Budget Year. This will be
revisited in the future.

Motion by: Jeanne Pickens

Second by: Chad Olney

No further discussion

Motion passed unanimously

MANAGER’S REPORT AND BOARD DISCUSSION

D] provided an overview of the current Budget preparation for the 2025/26 Fiscal Year. The budget
will see some struggles in the coming year and will be extremely tight. The open Maintenance Worker
position will not be filled in the coming year and other cuts may need to be made. The RV Park has
not generated revenue as we had anticipated; however, it is still new and folks are discovering it. The
hope is that it will begin to pay for itself moving forward. D] will focus on expenditures to ensure that
they are held within a sustainable level. Chad Olney provided his prospective on this situation. The
other members of the Board discussed ideas for bringing in more revenue. This topic will also be
discussed further during the upcoming Work Session.

Ideas:

Increase rental rates

Install solar on the Event Center to save on heating costs

Suggestion - to add a General Ledger Number specifically for rental discounts. Further, rather
than an ending fund balance, the surplus money earned throughout the year could go
into this line item. If there was “surplus money” at the end of the year, this could be
used to assist with rental requests for discounts. Rentals could apply for the discounts
and when the money was gone, it is gone. This would eliminate the need for increasing
the rental rates.

Look at making sure that our RV Park is listed on the top of search engines - pay a 3rd party to
gain that access. The Marketing Group are working toward advertising efforts.

Pacific Power credits or grants

More self-generated events

The Board was reminded that we have received a grant from Business Oregon in the amount of
$277,777 (we received $55,000 last Fiscal Year). These monies were dedicated for a A
Maintenance Shop. This project will be starting soon. The Engineering Group has S=-
begun drawings and plans for this build. This project is slated for completion in 2026. S, 7
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KLAMATH COUNTY FAIR BOARD
X 3531 South Sixth Street, Klamath Falls, Oregon 97603
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D] reported with regard to the Sportsmen’s Show which is almost completely sold out with vendors.
The show promises to be as good as, or better than last year.

The Crest Street property was discussed. Concern was shared as to where the funds will come from
to purchase; however, there is a definitive need to purchase this property to increase the
Fairgrounds’ footprint. There is a lot of ground work to be accomplished - what is the timeline for
purchasing, what is the price line? We need to begin the due diligence process immediately - invite
Rick Vaughn from the County to our next Board meeting.

Some ideas for revenue generating:
e Rodeo - slated for June of 2026
e Food Court rentals - weddings, flea markets, etc.

Agenda items for the next Work Session
e Campaigning/Political Booths During Fair and other events held on the grounds
e Discounts for events
e Rate Sheet
e Events sponsored by the Board
e Revenue producing ideas
e Discount parameters - for example, if you bring in 10 guarantee RV rentals then you geta
50% discount.

Up date on the Fundraising Event. All thought it was a good event.

UPCOMING EVENTS OR IMPORTANT DATES
Fair Board Work Session - April 14, 2025 @ 8:30 AM

EXECUTIVE SESSION (Pursuant to ORS 192.660)
No Executive Session was held.

NEXT MEETING
April 7, 2025

ADJOURN REGULAR SESSION
Meeting was adjourned at 9:28 AM

Eﬂ"’
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KLAMATH COUNTY FAIR BOARD
g

3531 South Sixth Street, Klamath Falls, Oregon 97603
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MARCH 10, 2025
WORK SESSION MINUTES

Call to Order
Meeting was called to order at 8:35 AM.

Roll Call
Gregg Sherrill, Keri Bradshaw, Amy King, Shawn Blodgett, Margaret McCadden, Norma Baugh, Chad
Olney, Kirk Sipes, Dave Henslee (Via Zoom)

Staff: Derrick Rowley, Director; Dawn McLing, Fair Board Secretary

ADOPTION OF AGENDA

Motion to adopt the agenda

Motion by: Amy King

Second by: Margaret McCadden
Discussion: None further

Action: Motion carried unanimously

NEW BUSINESS AND INFORMATIONAL ITEMS (Discussion and Possible Action Items)
1. Rate Sheet Changes

o The Fair Board members reviewed the current rate sheet and identified discrepancies.

« Discussion focused on simplifying rental pricing (e.g.,, bundling tables and chairs).

« Suggested changes aim to better reflect employee costs (including taxes and benefits) and
align rates with actual event expenses.

« A proposal was made to adopt a simplified, all-inclusive rate structure to reduce itemization
and confusion.

2. Discount Procedures

o Concerns were raised about the complexity and management overhead of discounts.

o Theidea of creating a general ledger line item was introduced wherein monies in beginning
fund balance could possibly be put to handle donations and offer tax-deductible discounts on
a first-come, first served basis, reducing administrative friction.

« The foundation would also help manage revenue flow while keeping oversight under Fair
Board control through clear guidelines.

pg. 1




KLAMATH COUNTY FAIR BOARD
3531 South Sixth Street, Klamath Falls, Oregon 97603

3. Fundraising

Fundraising ideas included hosting events like crab feeds, food truck rallies, and BBQ
competitions.

Sponsorship opportunities were suggested, including naming rights for buildings (similar to
“Seven Feathers” sponsorship).

The foundation could also serve as a hub for donation management, corporate partnerships,
and structured fundraising campaigns.

4. Property Acquisitions

The fairgrounds are considering acquiring a 3.5-acre property priced at $165,000.
Budget constraints are a concern, leading to ideas like county funding assistance or
staggered acquisition.

There’s interest in using RV park revenue or increased vendor participation to offset the
cost.

5. Policy for Political Entities

Last year, a political party shared booth space with candidates, creating perceived
unfairness.

The Fair Board members emphasized the need for clear policies around political
campaigning in booth spaces.

Suggestions included disallowing individual campaign materials in shared party booths to
maintain fairness for paying renters.

Additional Highlights:

Website improvements are needed—current navigation is confusing, especially for horse
stall and overnight rentals.

The fairgrounds are losing revenue for the RV Park due to poor online visibility and lack of
marketing.

Legislative bills like Senate Bill 179 and House Bill 2510 were discussed for their potential
impact on fairground operations.

A push was made to treat the fairgrounds more like a business, with emphasis on budget
breakdowns, better advertising, and streamlined operations.

A subsequent Work Session will follow to continue discussion for the rate sheet, and other
discussion points still needing finalization.

pg. 2
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KLAMATH COUNTY FAIR BOARD
> EVENT:

3531 South Sixth Street, Klamath Falls, Oregon 97603

Next Meeting
Regular Board Meeting, April 7, 2025 @ 8:30 AM
Work Session, April 14, 2025 @ 8:30 AM

ADJOURN REGULAR SESSION
Meeting was adjourned at 10:38 AM
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Presented to the Klamath County Fair Board
APRIL 7, 2025

SUBJECT:
ITEM NO: IIB

PERSONNEL ACTION

FROM: Board Chair

ATTACHMENT: REASON: Board Information

None

HIRED:
None

TERMINATED:
Spencer Crawford - April 3, 2025 - End of Duty Assignment
Austin Sargent - April 4, 2025 - End of Duty Assignment

CHANGE IN EMPLOYMENT STATUS:
None

MISCELLANEOUS EMPLOYMENT
None

RECOMMENDATION:

Board approval of presented Personnel Action, if applicable.

BOARD ACTION:
Approved: Rejected: Tabled: Until:

Klamath County Fairgrounds ;;.A

3531 S. 6th Street
Klamath Falls, OR 97603
Telephone: 541-883-3796
Fax: 541-883-3798



m Presented to the Klamath County Fair Board
APRIL 7, 2025

i

SU :
BIECL ITEMNO: IIC

APPROPRIATED FINANCIALS AND CHECKBOOK
STATEMENT

FROM: Board Chair

ATTACHMENT: REASON: Board Action

Budget Performance Report Fiscal Year and Detail
General Ledger Report; and, the Monthly Fair Board
Checkbook Statement

BACKGROUND:

Information provided for the Board’s information and subsequent approval within the Consent
Agenda Item.

RECOMMENDATION:
Board approval for the Budget and Fair Board Checkbook Statement.
BOARD ACTION:

Approved: Rejected: Tabled: Until:

Klamath County Fairgrounds A

3531 S. 6t Street

Klamath Falls, OR 97603 $
Telephone: 541-883-3796

Fax: 541-883-3798 :



General Ledger
Budget Status

User:

£\

[y

KLAMATH COUNTY

: dmcling W
Printed: 4/4/2025 - 1:00 PM d
Account: From 5040-5030-5031-0000-11000 To 5040-5030-5031-9800-99902
Period: 1to 12,2025
Include: Revenue and Expense
Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available
Fund 5040 Fairgrounds
Dept  5040-5030 Fair Board
R30 Charges for Service
5040-5030-5031-5000-43000 Charges for Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-43030 Refunds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-43040 Reimbursements 15,000.00 0.00 0.00 15,000.00 0.00 15,000.00 100.00
5040-5030-5031-5000-43050 Rental Income 555,418.00 212,238.07 212,238.07 343,179.93 0.00 343,179.93 61.79
5040-5030-5031-5000-43520 Fees - Admission 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-43535 Sponsorships 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R30 Sub Totals: 570,418.00 212,238.07 212,238.07 358,179.93 0.00 358,179.93 62.79
R31 Interdepartmental Charges
5040-5030-5031-5000-43983 Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-43986 Claims Reimburs - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-43987 Contract Services - Internal 0.00 59,940.06 59,940.06 -59,940.06 0.00 -59,940.06 0.00
R31 Sub Totals: 0.00 59,940.06 59,940.06 -59,940.06 0.00 -59,940.06 0.00
R40 Other Local Revenue
5040-5030-5031-5000-44000 Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-44010 Donations 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R40 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R41 Interest
5040-5030-5031-5000-44950 Investments - Interest On 0.00 1,398.75 1,398.75 -1,398.75 0.00 -1,398.75 0.00
5040-5030-5031-5000-44954 MA Investments Change in Value 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- R41 Sub Totals: 0.00 1,398.75 1,398.75 -1,398.75 0.00 -1,398.75 0.00
R50 Federal Government
5040-5030-5031-5000-46000 Grants - Federal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R50 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
RS2 Other Governments
5040-5030-5031-5000-47000 Grants - Other Governments 303,445.00 94,112.00 94,112.00 209,333.00 0.00 209,333.00 68.99

GL-Budget Status (4/4/2025 - 1:00 PM)
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Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available
R52 Sub Totals: 303,445.00 94,112.00 94,112.00 209,333.00 0.00 209,333.00 68.99
R60 Debt Proceeds
5040-5030-5031-5000-48010 Loan Proceeds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-48815 MA Debt Proceeds Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R60 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R61 Interfund Loan Proceeds
5040-5030-5031-5000-48810 Interfund Loan Proceeds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R61 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R70 Interfund Transfers
5040-5030-5031-5000-49000 Trans - General Non Dept 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49133 Trans - Transient Room 1,311,490.00 733,594.27 733,594.27 577,895.73 0.00 577,895.73 44.06
5040-5030-5031-5000-49152 Trans - COVID19 Pandemic Grant 592,000.00 571,744.32 571,744.32 20,255.68 0.00 20,255.68 3.42
5040-5030-5031-5000-49530 Trans - Fair Grounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49820 GW Trans - Gov Act Cap Asset 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R70 Sub Totals: 1,903,490.00 1,305,338.59 1,305,338.59 598,151.41 0.00 598,151.41 31.42
R90 Fund Balances
5040-5030-5031-5000-49950 Beginning Fund Balance 755,555.00 779,781.44 779,781.44 -24226.44 0.00 -24,226.44 0.00
5040-5030-5031-5000-49951 GW Beginning Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49952 MA Beginning Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R90 Sub Totals: 755,555.00 779,781.44 779,781.44 -24.226.44 0.00 -24,226.44 0.00
Revenue Sub Totals: 3,532,908.00 2,452,808.91 2,452,808.91 1,080,099.09 0.00  1,080,099.09 30.57
E10 Personnel Services
5040-5030-5031-5000-50000 Salaries and Wages 584.070.00 362,806.24 362,806.24 221,263.76 0.00 221,263.76 37.88
5040-5030-5031-5000-50100 Temporary Help 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-50110 Overtime 25,000.00 24,751.50 24,751.50 248.50 0.00 248.50 0.99
5040-5030-5031-5000-51100 FICA 44,684.00 28,886.74 28,886.74 15,797.26 0.00 15,797.26 35.35
5040-5030-5031-5000-51200 ‘Workmans Compensation Tax 210.00 108.06 108.06 101.94 0.00 101.94 48.54
5040-5030-5031-5000-51300 Medical Insurance 196,560.00 63,803.71 63,803.71 132,756.29 0.00 132,756.29 67.54
5040-5030-5031-5000-51310 VEBA 0.00 54,426.90 54,426.90 -54,426.90 0.00 -54,426.90 0.00
5040-5030-5031-5000-51330 Life Insurance 138.00 89.46 89.46 48.54 0.00 48.54 35417
5040-5030-5031-5000-51340 Short Term Disability 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-51400 Retirement - General 66,283.00 42,907.64 42,907.64 23,375.36 0.00 23,375.36 35.27
5040-5030-5031-5000-51420 Retirement - 401A 13,595.00 5,317.20 5,317.20 8,277.80 0.00 8,277.80 60.89
5040-5030-5031-5000-59020 GW PTO Leave Accr Exp 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-59030 GW NPO Retirement - County 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-59040 GW Retiree Hlth Ins - County 0.00 0.00 0.00 0.00 0.00 0.00 0.00

GL-Budget Status (4/4/2025 - 1:00 PM)
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Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount  Available % Available
E10 Sub Totals: 930,540.00 583,097.45 583,097.45  347,442.55 0.0 347,442.55 37.34
Ell Interdepartmental Charges
5040-5030-5031-5000-51560 Unemployment Compensation 2,925.00 1,937.83 1,937.83 987.17 0.00 987.17 33.75
5040-5030-5031-5000-51570 Workmans Compensation 15,491.00 8,867.79 8,867.79 6,623.21 0.00 6,623.21 42.76
E11 Sub Totals: 18,416.00 10,805.62 10,805.62 7,610.38 0.00 7,610.38 41.32
E20 Material and Services
5040-5030-5031-5000-60010 Advertising 30,000.00 12,996.88 12,996.88 17,003.12 0.00 17,003.12 56.68
5040-5030-5031-5000-61000 Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-61200 Committee Expenses 6,000.00 723.10 723.10 5,276.90 0.00 5,276.90 87.95
5040-5030-5031-5000-62000 Contract Services 11,000.00 13,681.00 13,681.00 -2,681.00 0.00 -2,681.00 0.00
5040-5030-5031-5000-62005 Contract Personnel Services 100,000.00 162,212.56 162,212.56 -62,212.56 0.00 -62,212.56 0.00
5040-5030-5031-5000-62010 Consultant Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-62020 Legal Services - Attorney 3,000.00 615.00 615.00 2,385.00 0.00 2,385.00 79.50
5040-5030-5031-5000-62030 Legal Notice Publish 1,200.00 0.00 0.00 1,200.00 0.00 1,200.00 100.00
5040-5030-5031-5000-62320 Software Support 6,200.00 6,276.60 6,276.60 -76.60 0.00 -76.60 0.00
5040-5030-5031-5000-62335 Website Hosting Services 1,500.00 1,020.00 1,020.00 480.00 0.00 480.00 32.00
5040-5030-5031-5000-62340 Lock Repair & Replace 2,500.00 0.00 0.00 2,500.00 0.00 2,500.00 100.00
5040-5030-5031-5000-62345 Security & Alarms 10,000.00 4,518.50 4,518.50 5,481.50 0.00 5,481.50 54.82
5040-5030-5031-5000-62350 Janitorial Services 10,000.00 5,610.71 5,610.71 4,389.29 0.00 4,389.29 43.89
5040-5030-5031-5000-62355 Plumbing Repair 7,000.00 5,952.66 5,952.66 1,047.34 0.00 1,047.34 14.96
5040-5030-5031-5000-62360 Heating & Air Repair 10,000.00 294.86 294.86 9,705.14 0.00 9,705.14 97.05
5040-5030-5031-5000-63005 Donations 2,500.00 2,000.00 2,000.00 500.00 0.00 500.00 20.00
5040-5030-5031-5000-63100 Dues 4,000.00 1,732.80 1,732.80 2,267.20 0.00 2,267.20 56.68
5040-5030-5031-5000-63105 Fees 4,000.00 5,163.55 5,163.55 -1,163.55 0.00 -1,163.55 0.00
5040-5030-5031-5000-63110 Credit Card Fees 0.00 2,593.64 2,593.64 -2,593.64 0.00 -2,593.64 0.00
5040-5030-5031-5000-63300 Equipment 40,000.00 -1,250.35 -1,250.35 41,250.35 0.00 41,250.35 103.13
5040-5030-5031-5000-63310 Office Furniture 1,500.00 261.15 261.15 1,238.85 0.00 1,238.85 82.59
5040-5030-5031-5000-63325 Tools 10,000.00 4,134.01 4,134.01 5,865.99 0.00 5,865.99 58.66
5040-5030-5031-5000-63335 Vehicle Fuel 20,000.00 7,707.79 7,707.79 12,292.21 0.00 12,292.21 61.46
5040-5030-5031-5600-63336 Vehicle Fuel - Diesel '0.00 ©0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-64040 Special Assessments 400.00 0.00 0.00 400.00 0.00 400.00 100.00
5040-5030-5031-5000-64050 Irrigation Taxes 4,000.00 0.00 0.0 4,000.00 0.00 4,000.00 100.00
5040-5030-5031-5000-65110 Public Outreach 5,000.00 0.00 0.00 5,000.00 0.00 5,000.00 100.00
5040-5030-5031-5000-65175 Refunds 500.00 0.00 0.00 500.60 0.00 500.00 100.00
5040-5030-5031-5000-65310 Equipment Rent 10,000.00 14,926.17 14,926.17 -4,926.17 0.00 -4,926.17 0.00
5040-5030-5031-5000-65350 Equipment Maint & Repair 40,000.00 42,217.34 42,217.34 -2,217.34 0.00 -2,217.34 0.00
5040-5030-5031-5000-65360 Vehicle Maint & Repair 5,000.00 258.89 258.89 4,741.11 0.60 4,741.11 94.82
5040-5030-5031-5000-65380 Building Maint & Repair 80,000.00 26,981.79 26,981.79 53,018.21 0.0 53,018.21 66.27
5040-5030-5031-5000-65395 Grounds Maint & Repair 100,600.00 43,065.51 43,065.51 56,934.49 0.00 56,934.49 56.93
5040-5030-5031-5000-66000 Supplies - Office 4,000.00 785.43 785.43 3,214.57 0.00 3,214.57 80.36
5040-5030-5031-5000-66010 Supplies - Other 6,000.00 2,846.24 2,846.24 3,153.76 0.00 3,153.76 52.56

GL-Budget Status (4/4/2025 - 1:00 PM)
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Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available
5040-5030-5031-5000-66020 Copier Maint & Supplies 3,000.00 997.03 997.03 2,002.97 0.00 2,002.97 66.77
5040-5030-5031-5000-66030 Postage 3,000.00 73.92 73.92 2,926.08 0.00 2,926.08 97.54
5040-5030-5031-5000-66040 Publications & Periodicals 200.00 225.00 225.00 -25.00 0.00 -25.00 0.00
5040-5030-5031-5000-66050 Printing 2,500.00 2,156.22 2,156.22 343,78 0.00 343.78 13.75
5040-5030-5031-5000-66120 Janitorial Supplies 15,000.00 11,521.28 11,521.28 3,478.72 0.00 3,478.72 23.19
5040-5030-5031-5000-66125 Painting Supplies 2,000.00 0.00 0.00 2,000.00 0.00 2,000.00 100.00
5040-5030-5031-5000-66130 Elect Supplies & Repairs 6,000.00 1,430.61 1,430.61 4,569.39 0.00 4,569.39 76.16
5040-5030-5031-5000-66210 Uniform Maint & Repair 3,000.00 798.23 798.23 2,201.77 0.00 2,201.77 73.39
5040-5030-5031-5000-66300 Tires 4,000.00 0.00 0.00 4,000.00 0.00 4,000.00 100.00
5040-5030-5031-5000-66405 Medical Supplies 1,000.00 0.00 0.00 1,000.00 0.00 1,000.00 100.00
5040-5030-5031-5000-67000 Travel & Training 15,000.00 12,630.14 12,630.14 2,369.86 0.00 2,369.86 15.80
5040-5030-5031-5000-67505 Utilities - Gas 72,000.00 56,009.61 56,009.61 15,990.39 0.00 15,990.39 22.21
5040-5030-5031-5000-67510 Utilities - Water & Sewer 77,000.00 73,259.36 73,259.36 3,740.64 0.00 3,740.64 4.86
5040-5030-5031-5000-67520 Utilities - Electricity 85,000.00 82,754.85 82,754.85 2,245.15 0.00 2,245.15 2.64
5040-5030-5031-5000-67535 Garbage Pickup 7,500.00 8,468.41 8,468.41 -968.41 0.00 -968.41 0.00
5040-5030-5031-5000-67555 Telephone 5,500.00 3,135.63 3,139.63 2,360.37 0.00 2,360.37 42.92
5040-5030-5031-5000-67560 Data Service Charges 10,000.00 10,945.10 10,945.10 -945.10 0.00 -645.10 0.00
5040-5030-5031-5000-68000 GW Materials & Serv Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E20 Sub Totals: 847,000.00 631,735.22 631,735.22 215,264.78 0.00 215,264.78 2541
E21 Interdepartmental Charges
5040-5030-5031-5000-69900 Internal Services 82,167.00 55,556.24 55,556.24 26,610.76 0.00 26,610.76 3239
5040-5030-5031-5000-69920 Tech Maint Hardware Chg 3,038.00 2,025.36 2,025.36 1,012.64 0.00 1,012.64 33:33
5040-5030-5031-5000-69930 Tech Maint User Chg 4,378.00 2,918.64 2,918.64 1,459.36 0.00 1,459.36 33.33
5040-5030-5031-5000-69940 Risk Management 26,780.00 17,853.36 17,853.36 8,926.64 0.00 8.926.64 33.33
5040-5030-5031-5000-69950 Insurance Liability 78,978.00 52,652.00 52,652.00 26,326.00 0.00 26,326.00 33.33
5040-5030-5031-5000-69989 Fees - Internal 0.00 3,062.19 3,062.19 -3,062.19 0.00 -3,062.19 0.00
5040-5030-5031-5000-69990 Contract Services - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69991 Office Supplies - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69992 Postage - Internal 0.00 34.52 34.52 -34.52 0.00 -34.52 0.00
5040-5030-5031-5000-69994 Solid Waste Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E21 Sub Totals: 195,341.00 134,102.31 134,102.31 61,238.69 0.00 61,238.69 31.35
E30 Capital Outlay
5040-5030-5031-5000-70000 Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70010 Office Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70110 Vehicles Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70220 Facilities Improvement 1,179,111.00 762,595.39 762,595.39 416,515.61 0.00 416,515.61 3532
5040-5030-5031-5000-79000 GW Capitalized Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-79010 GW Depreciation Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-79030 GW Capital Asset Adjustment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E30 Sub Totals: 1,179,111.00 762,595.39 762,595.39  416,515.61 0.00 416,515.61 3532

GL-Budget Status (4/4/2025 - 1:00 PM)

Page 4



YTD Amount

Account Number Description Budget Amount  Period Amount YTD Var Encumbered Amount Available % Available

E40 Debt Service

5040-5030-5031-5000-80010 Note Payable Principal 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-80020 Note Payable Interest 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-89010 MA Debt Service Adjustment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E40 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E41 Interdepartmental Charges

5040-5030-5031-5000-88010 Interfund Loan Principal 250,000.00 0.00 0.00  250,000.00 0.00 250,000.00 100.00

5040-5030-5031-5000-88020 Interfund Loan Interest 112,500.00 - 0.00 0.00 112,500.00 0.00 112,500.00 100.00
E41 Sub Totals: 362,500.00 0.00 0.00  362,500.00 0.00 362,500.00 100.00

E70 Interfund Transfers

5040-5030-5031-5000-93010 Trans - Public Works 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-94010 Trans - Health Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-95030 Trans - Fairgrounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-97915 GW Trans - Gov Activities 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E70 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E80 Contingencies

5040-5030-5031-5000-98000 Operating Contingency 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E80 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E81 Fund Balance & Reserves

5040-5030-5031-5000-99000 Reserve Future Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E81 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E90 Unappropriated Fund Balance

5040-5030-5031-5000-99900 Unappropriated Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-99901 GW Unapprop Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-99902 MA Unapprop Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E90 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expense Sub Totals: 3,532,908.00 2,122,335.99 2,122,33599 1,410,572.01 0.00 1,410,572.01 39.93
Dept 5030 Sub Totals: 0.00 -330,472.92 -330,472.92  330,472.92 0.00
Fund Revenue Sub Totals: 3,532,908.00 2,452,808.91 2,452,808.91 1,080,099.09 0.00  1,080,099.09 30.57
Fund Expense Sub Totals: 3,532,908.00 2,122,335.99 2,122,335.99 1,410,572.01 0.00 1,410,572.01 39.93
Fund 5040 Sub Totals: 0.00 -330,472.92 -330,472.92  330,472.92 0.00
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Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available

Revenue Totals: 3,532,908.00 2,452,808.91 2,452,808.91  1,080,099.09 0.00  1,080,099.09 30.57
Expense Totals: 3,532,908.00 2,122,335.99 2,122,335.99 1,410,572.01 0.00  1,410,572.01 39.93
Report Totals: 0.00 -330,472.92 -330,472.92 330,472.92 0.00
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General Ledger

£\

Budget Status a—a

User: dmcling W

Printed: 4/4/2025 - 1:01 PM 2

Account: From 5040-5030-5032-0000-11000 To 5040-5030-5032-9800-59902

Period: 1to 12,2025

Include: Revenue and Expense

Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available

Fund 5040 Fairgrounds

Dept 5040-5030 Fair Board

R30 Charges for Service

5040-5030-5032-5000-43000 Charges for Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5032-5000-43040 Reimbursements 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5032-5000-43520 Fees - Admission 90,000.00 0.00 0.00 90,000.00 0.00 90,000.00 100.00

5040-5030-5032-5000-43530 Sale of Products 5,000.00 0.00 0.00 5,000.00 0.00 5,000.00 100.00

5040-5030-5032-5000-43531 Sales - Beer & Wine 60,000.00 0.00 0.00 60,000.00 0.00 60,000.00 100.00

5040-5030-5032-5000-43532 Sales - Events 540,000.00 0.00 0.00 540,000.00 0.00 540,000.00 100.00

5040-5030-5032-5000-43533 Sales - RV Parking 15,000.00 0.00 0.00 15,000.00 0.00 15,000.00 100.00

5040-5030-5032-5000-43534 Sales - Vendor Contracts 110,000.00 0.00 0.00 110,000.00 0.00 110,000.00 100.00

5040-5030-5032-5000-43535 Sponsorships 130,000.00 0.00 0.00 130,000.00 0.00 130,000.00 100.00
R30 Sub Totals: 950,000.00 0.00 0.00  950,000.00 0.00 950,000.00 100.00

R31 Interdepartmental Charges

5040-5030-5032-5000-43983 Fees - Internal 0.00 2,000.00 2,000.00 -2,000.00 0.00 -2,000.00 0.00
R31 Sub Totals: 0.00 2,000.00 2,000.00 -2,000.00 - 0.00 -2,000.00 0.00

R40 Other Local Revenue

5040-5030-5032-5000-44000 Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R40 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R41 Interest

5040-5030-5032-5000-44950 Investments - Interest On 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R41 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R51 State of Oregon

5040-5030-5032-5000-45100 Grants - State In Aid 53,167.00 53,166.67 53,166.67 0.33 0.00 0.33 0.00
R51 Sub Totals: 53,167.00 53,166.67 53,166.67 0.33 0.00 0.33 0.00

R70 Interfund Transfers

5040-5030-5032-5000-49530 Trans - Fair Grounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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